PREVENTION

FUNCTIONAL PLAN
ACTION TRACKER2023/24

Our Purpose:
HERE TO SERVE. HERE TO PROTECT.
HERE TO KEEP YOU SAFE.




Action Plan 2023/24

BRAG STATUS

PROJECTED
KEY ACTIONS TO ACHIEVE BOARD
DELIVERABLE EXPECTED OUTCOMES OWNER PROGRESS COMDF;_I\'_IF:ION REPORT DATE
4.1Educate our 4.1.1All staff will March 2024
staff to promote a | undertake ED&I training in
professional line with POD
directorate which | requirements.
operates with
eqm.ty, is inclusive GM Home
and is
. Safety
representative of GM
the communities .
Community
we serve.
Safety
Strategic
Safeguarding
Manager Jan-Mar
All required training completed through
Continual  Professional  Development
events and other individual course
attendance.
4.1.2 All staff will GM Home
complete deaf/Hard of Safety

hearing awareness
training to BSL level 1




Jan-Mar
Training delived and completed

4.1.3 Managers will work GM Home

with POD and EDI officers | Safety

to ensure that the Positive | GM

Action Recruitment Community

framework is deployed Safety

when recruiting Strategic

workforce. Safeguarding

Manager

Jan-Mar
MFRS work with Positive Action Team to
ensure that Prevention roles are
highlighted in the right areas in an attempt
to ensure that the workforce represents
the communities we serve.

4.1.4 Understanding and GM Home

educating with regards to | Safety

the ED&I data collected GM

from Home Fire Safety Community

Safety




Checks and Safe and Well
visits

Strategic
Safeguarding
Manager

Jan-Mar

Home Safety and Community Safety
department heads engaged with Strategy
and Performance leads. Action will be
carried forward to new Functional Delivery
Plan for inclusion in HFSC video and other
station based material.

4.1.5 We will embed the
principles of ‘Knowing
your Communities’ to
ensure a high quality
service to the
communities we serve.

GM Home
Safety

GM
Community
Safety
Strategic
Safeguarding
Manager

Jan-Mar




New Home Safety and Community Safety
department heads engaged with Straegy
and Performance leads. Action will be
carried forward to new Functional Delivery
Plan for inclusion in HFSC video and other
station based material.

4.1.6 Develop an
understanding of the new
leadership message for all
staff, including exposure
to NFCC Code of Ethics,
Service values and
coaching and mentoring.

GM Home
Safety

GM
Community
Safety
Strategic
Safeguarding
Manager

Jan-Mar

This will continue to form part of the
appraisal and one to one process to ensure
that Prevention staff continue to display
the expected behaviours and conditions
set out nationally by National Fire Chiefs
Council (NFCC) and locally by MFRS.

4.1.7 Using London Fire
Brigade cultural review,
consider
recommendations to
educate and improve
culture within the
Prevention Directorate.

Area Manager
Prevention
GM Home
Safety

GM
Community
Safety
Strategic
Safeguarding
Manager

Jan-Mar

Safeguarding Lead to liaise with Director of
People and Organisational Development
and Head of Culture and Inclusion to
identify key recommendations to embed
in the Prevention Department.




4.2 Deliver
intelligence-led
Home Safety and
other
interventions to
keep people alive

and safe from fire.

4.2.1 Our operational

crews will deliver 50,000 | GM Home
home safety visits, 30,000 | Safety
of which will be over 65
visits.
Jan-Mar
Action completed
4.2.2 Our high risk GM
advocate teams will Community
deliver 10,000 safe and Safety
well visits. Strategic
Safeguarding
Manager

Jan-Mar

March 2024




Action completed

4.2.3 We will develop and
embed CFRMIS, also
embedding CIPHA data for
the Over 65’s to ensure a
targeted and intelligence
led prevention strategy
ensuring that we ‘Make
Every Contact Count’.

Strategic
Safeguarding
Manager

Jan-Mar
Action completed

4.2.4 We will utilise our
evaluation report to
critically evaluate our
plans to ensure they are
robust and effective in
keeping people safe and
alive from fire.

GM Home
Safety

GM
Community
Safety
Strategic
Safeguarding
Manager




Jan-Mar

Action discharged into evaluation
workstream
4.2.5 We will develop and | GM Home
deliver a training video Safety
demonstrating the home Strategic
safety check and Safeguarding
prevention rationale. Manager
Jan-Mar
Action carried into 24/25 key deliverable 1
4.2.6 We will deliver a GM Home
series of campaigns Safety
focussed on those in our GM
communities who are Community
most vulnerable from fire | Safety
(Including Arson, Cost of Strategic

Living and Reassurance).

Safeguarding
Manager




Jan-Mar
Action completed

4.3 Work with our
partners,
including
Staywise, to
deliver Arson,
Road and Water
Safety
interventions
through targeting
the most
vulnerable people
and places.

4.3.1 We will utilise a
Single Point of Contact
(SPoC) to work nationally
with NFCC to embed
Staywise  through the
Service.

Group
Manager
Community
Safety

Jan-Mar
Action completed

March 2024




4.3.2 We will embed a
Watch Manager in each LA
district to lead in relation
to younger people.

4.3.3 We will continue to
work with LA partners to
reduce deliberate
secondary fires and anti
social behaviour across
the communities we
serve.

Jan-Mar

Action carried over and linked to
Functional Plan 24/25, discharged through
Key Deliverable 8




4.3.4 We will work with
our LAs to identify hotspot
areas and deploy our
Street Intervention Team
to reduce anti social
behaviour related
incidents.

Jan-Mar
Action complete




4.3.5 We will engage with
70 Primary and Secondary
Schools to deliver
education around Road
and Water Safety.

Jan-Mar
Action complete

4.3.6 Our staff will lead
and deliver on the
Operation Banger Plan to
reduce deliberate
secondary fires during the
Bonfire Period.

Jan-Mar
Action completed




4.3.7 Our team will work
with LFC Foundation to
deliver 100 coaching
sessions for young people
aged 8-16 years old across
Merseyside region.

Jan-Mar
Action completed

Jan-Mar
Action completed




4.4 Develop our
Youth Education
programmes so
that high quality
early
interventions are
achieved.

4.4.1 We will deliver 12
Princes Trust Programmes
for young people aged 16-
25.

4.4.2 Our teams will
deliver 20 Primary or 10
Secondary Beacon
Programmes for Children
and Young People in
Merseyside.

Strategic
Safeguarding
Manager

Jan-Mar

The third round of Prince’s Trust
Programme starts in May 2024 and is the
final delivery of the contract for this
academic year funded by St. Helens and
Knowsley College. At the end of these
programmes, MFRS will be able to
measure the recruitment and retention
rate of Princes Trust learners.

March 2024




Jan-Mar

The Beacon course team is delivering
Primary Beacon programmes across
Merseyside and evaluation collected to
inform Merseyside Violence Reduction
Partnership (MVRP) who currently fund
the delivery.

4.4.3 Our teams will
deliver 5 Fire Cadet Units
for young people aged 13-
18 years old.




4.4.4 We will utilise our
member of staff seconded
into Violence Reduction
Partnership to identify
funding opportunities and
areas to deliver youth
interventions.

Jan-Mar

The Authority hase granted £35,000 of
growth to ensure the continued running
of five Fire Cadet units. To ensure
consistency of delivery and activities that
are shaped by the voice of the young
person, we have recruited a Fire Cadet
Co-ordinator who will be working an
additional five hours per week over their
Unit Leader contract of three hours.

Jan-Mar

Beacon and Fire Champions continue to
be funded by Merseyside Violence
Reduction Partnership (MVRP). Fire
Cadets have recruited into a Coordintaor
role for five hours per week, who will also
look at additional funding opportunities
for Youth Education activities.




4.4.5 We will contribute to
the Serious Violence Duty
through delivery of a
number of Youth
Education programmes.

Jan-Mar

As the Serious Violence Duty expands,
MFRS will continure to review and
evaluate the delivery of Youth Education
activities to demonstrate how it
contributes to the Duty.

4.5. Use our
evaluation work
effectively, to
develop an
evidence base
which informs our
Prevention
activities.

4.5.1We will use the
University of Liverpool
evaluation report
conducted in 2022 to
review recommendations
and improve prevention
delivery in terms of
efficiency and
effectiveness in 2023-24.

4.5.2 We will analyse the
data from the University
of Liverpool evaluation
report to demonstrate the
socio-economic value of
Prevention activities

Area Manager
Prevention

Jan-Mar
Action completed

Jan-Mar
Action will be carried into 24/25 (key
deliverable 3)

March 2024




carried out by the Service.

Scrutiny of our evaluation
findings will be
undertaken in
consideration of our
internal evaluation
findings.

4.5.3 Utilise the data to
inform, evidence and
support future funding
opportunities to improve
delivery of Prevention
activities within the
Service.

Jan-Mar
Action completed

4.6 Achieve I1SO
17020
accreditation for
our Fire
Investigation
work.

4.6.1 Incident
Investigation Team (IIT)
will deliver required
criteria to achieve
ISO17020 accreditation.
Work will continue with
the Forensic Science
Regulator to establish and
embed the accreditation.

4.6.2 New IIT Officers will
work towards Tier 2 Fire
Investigation accreditation
which is aligned to ISO
17020.

4.6.3 All Watch/Crew
Managers will complete
Tier 1 Fire Investigation
accreditation which is
aligned to ISO 17020 in
2023-24.

Group
Manager
Community
Safety

March 2024




Jan-Mar
ISO not yet complete — will be continued
into 2024/25

4.7 Plan, develop
and deliver the
2023 National Fire
Cadet Games.

4.7.1 Prevention will lead

and deliver on the GM Home
National Fire Chiefs Safety'
Council (NFCC) Fire Cadet StrateglF
games in Merseyside in Safeguarding
August 2023. Manager
4.7.2 All activities will be GM Home
inclusive and developed in Safety
line with the NFCC

Children and Young

People’s Competency

Framework.

4.7.3 Suitable

accommodation and GM Home
venue to be identified for Safety
the delivery of all Fire

Cadet Games activities.

4.7.4 Engagement with GM Home
partners to ensure a Safety

collaborative and inclusive
delivery approach for
Children and Young
People nationally.

All actions complete

March 2024




BRAG Descriptor

Action is unlikely to be delivered within

the current functional delivery plan

Action not yet started

STATUS SUMMARY

Total Number of Workstreams 35 (100%)

Action completed 29 (82%)
 Action is unlikely to be delivered within the current functional delivery plan  [CXET:0)
0 (2%)

plan

Action will be delivered by the designated deadline within the functional plan 0(0%)

Action not yet started 0 (0%)




